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KICK - OFF MEETING

Building Capacity and Improving Overall Performance of

Home Affairs Funds in Cyprus

TSIC-RoC-22111

AGENDA

Nicosia, Wednesday, 28 February 2024, 13:00-14:00, PIO Amphitheatre

Time/
Duration

Agenda Item

1. Welcome remarks
e Mr Constantinos Kyprianou, Head of European Funds Unit, Ministry of
Interior
e  Mr loannis Hadjiyiannis, Head of Unit 01 - Horizontal Policies, DG
REFORM, European Commission
2. Participants’ introductions

13:00 -13:30

Kick-Off Presentation by EY Advisory Services

= Key meeting objectives

= Project Scope

= Project Delivery Approach
o What we want to achieve 13:30 — 14:00
o How we will achieve it
o Your contribution

= Timeline for Implementation

= Next Steps

Q&A discussion and closing 14:00 — 14:20

The project is funded by the European Union via the Technical Support Instrument, managed by the European
Commission Directorate General for Structural Reform Support.



